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WMSL Professional Best

WEALTH MANAGEMENT SYSTEM
LIMITED

FOUNDER MISSION TEAM

The Best R&D and 173 Professional Staff

13 Senior Consultants, 17 Business

Experienced Professional

from Global & Leading Software House for Asset e ez,
' nalyst, pecialists, an
Local Banks Management, Treasury and Risk :
Management in 15 Marketing & Customer Support

Asia Pacific
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Founders & Senior Consultants

Ms. Amy Yip Panya Chanyarungrojn

Voted as one of the World's Top 50 - l Former Head of Global Markets &

Female FlnanC|e|js by Euro Money in 1+ Trol b Treasurer HSBC / EVP for Treasury in
hz%tha/nfgrzgegfIa(s:gl&c)(sgsl\?g\rﬁ? Authority . Siam Commercial Bank / Work(?d-in the Regional
/ North Asia Investment Head Citibank : Currency Unit & Treasurer at Citibank

PBG Hong Kong / CEO of DBS Bank Hong /8 Singapore & Thailand
Kong / Managing Partner of RAYS Capital

Partners

Somkiat Chinthammit Yotin Chenvanich Montri Seniseth

3 i : : Former Country Treasurer of Former Division Manager of Kasikorn
\Former Investment Advisory Head | _ " Citibank Bangkok with 28 Years L4 ‘ Bank (KBank) Scholarship at UCLA
Treasurer of Citibank Private Bank BKK, ? \ Experience in Citibank e & KBank LA, Outstanding Research

Investment Committee of Citibank HK 4 3 A ] Award from Thailand Research Fund
(TRF)

Chaiwat Matevelungsun Dr. Kamol Boondesakulchok Jirapol Pobukadee

Former Head/Founder of Risk Mgmt Former Risk Modeling Specialist in CIMB

Company (with S&P/USA) / Former Dept. Bank of Ayudhya, Executive ThaiBank / In-charge of iRisk Software
Development for ThaiBMA /

IMF/World Bank Guest ' Chairman of AJF : Ayudhya
Speaker / Credit Derivatives (3P Morgan)Fund Management Researcher at \_Nhartpn E;onome?ric
4 Forecast Associates in Philadelphia

Dealer/EVP of BankTha : Head of Fixed Income Citibank

Setup first Thai Credit Rating

Pongsatorn Sukhum Ariyanee Krittayaphongphur ) Sirot Ongcharit
' Former FX/SWAP Dealer of Citibank

SEI Authorized Lead Assessor / SEI Former VP-Head of HSBC Premier
Thailand, Treasurer of BBC Bank,

Authorized instructor in the Software ~ Banking / VP-Relationship Manager
CMM / Certified Rational Instructor in . of Deutsche Bank Private Wealth Equity Derivatives Dealer of Citibank
Object-Oriented Analysis & Design / . » Lond
Royal Thai Army Award for Best Mgmt / Head of CitiGold Citibank ondon
R&D Project in 2006 Bangkok / VP-Senior Compliance

Officer of Citibank Executive

Soontorn Pojthanamas

Former Dir of Association at AIMC / Adisak Teeramasvanich

EVP of Thai Rating and Information Services - ")
Company / Chief of Capital Market Supervision - ! Former Head of Balance Sheet
& Development Division of SEC / Financial 3 Management of HSBC Thailand /
Institution Supervision & Development Dept in Head of FX and Interest Rate Derivatives
Bank of Thailand (BOT) Trading Citibank Thailand




WMSL

Professional Best

1st EVER Software to win the Most Prestige Award for IT
(FRIT Prize Award) from HRH Princess of Thailand

1st EVER Thai Company to have been appraised at
CMMI-DEV Level 5 / CMMI-SVC Level 3

One of the 1st EVER Company to be inducted into

Software Park's Thailand Hall of Fame 2008

1st EVER Software Company to win
SMEs National Award for the Software Business Category

1st EVER Software Company hailed by The NATION Newspaper
as SOFTWARE FIRM of the YEAR in 2012

1st EVER Software to win Thailand ICT Award for the
Financial Application Category for 2 years in a row

1st EVER Software Company regarded as
Thai SMEs Role Model

1st EVER Software that gained Highest Market Share
over foreign Investment Software Package

One of the 1st EVER Software Company to be listed on
IDC (USA) as LOCAL SOFTWARE HERO
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WMSL

Professional Best

USD 120 Billion AUM
Highest Market Share

With

Leading Global & Domestic

Financial & Asset Management
Organizations by

Bonanza

: Last updated 2016



‘Wealth Management System Limited

CMMI for Development version 1.3
Maturity Level 5

CMMI for Services version 1.3
Maturity Level 3

Stephen J H Fletcher

Lead Appraiser No. 0100017-00
February 1% 2013

Appraisal ID 23878




WMSL Process Improvement Journey




WMSL Process Improvement Journey

Professional Best

Improvement
N

Re. CMMI DEV L5 ISO27001
CMMI SVC L3




Challenges

Maintain

~ 200 files




WMSL Challenges

Professional Best

Improvement
N

Re. CMMI DEV L5
CMMI SVC L3




Challenges

Maintain

~ 200 files

Data not
integrity

Management
view




Challenges

Financial Target of Year 2018 Invoice

Amount (Baht)

As of Date: 21-Aug-2018 100k

Unit: Baht

Summary Financial Dashboard

Amount (Baht)

200k

Contract

150.026.20

24.223.71

Marksting

Actual

- % Actual

a0nUBIRd

Amount (Baht) All Invoice

200k

140,433.63

Marketing

Targer Ml Actual e % Actual

Target

150,026 20

Target

Actual

2422371

Actual

a

32,458.02

18.322.08

PM Project

Targer [l Acwal o %Acwal

116822
.
WNG COM

abriuadiag

MA

CS

PM Project

LBDU

WMG.COM

Target

90,304.38

240955

32,458.02

14,093.46

1,168.22

Actual

68,105.66

151854

8,322.08

479197

0.00

~ Actual |

7542

6302

56.45

34.00

0.00

Monthly Contract xMA || xMarketing| | xCS | |xLBDU | | x WMG.COM x

Amount (Baht)

Monthly Invoice (Accumulate)

200k Amount (Baht)

150k

—

7-12 2018-01

201712

2018-01

2018-02

2018-03

201804

2018-05

2018-06

201807

20171

201712

2018-01

201802

2018-03

2018-04

2018-05

2018-06

201807

2018-08

2018-09

2018-10

2018-11

201812

Target

0.00

0.00

0.00

35,645.58

35,645.58

35,645.58

104,582.28

104,582.28

0.00

0.00

31,384.78

45054 92

49,700.88

5524479

66,786.00

73,283 69

90,016.19

100,534.10

111,306.33

119,891.20

128,888.78

140,433.63

Actual

14,480.72

15,987.73

16,898.95

17,833.53

18,499.42

18,499.42

242231

2,786.12

14,622 69

2774498

19,938.76

56,205.42

62,848 39

77,936.62

8375425

88,740.07

92,738.25

92,738.25

0.00

0.00

0.00




Challenges

Maintain

~ 200 files

Integration
with other
tools/systems

Data not
integrity

Management
view




WMSL Challenges

Professional Best

D Recruitment Online Project Cost / Effort / ...
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@ Timesheet & Leave Online

Integrate Other System

Recruitment

ANERN

Project

Asset Inventory

Redmine

Financial
Timesheet
Leave

Etc.
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Challenges

Maintain

~ 200 files

Integration
with other
tools/systems

Data not
integrity

Management
view




O
XX

= WMSL Innovation Process

0
%

Process Improvement

Organization Dashboard




Innovation Process

Professional Best

Process Improvement

Organization Dashboard

Integrity {
Realtime {

Bonanza Process Optimization




Organization Dashboard
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Bonanza Process Optimization (BPO)

Features




Create New Data

e Project Information

* Site :

Project Name :

@ Project Info

Project Description :
Register Code:  WDC-WMS(2.1) Register Date:  01-Sep-2018 Project Type:  Marketing

Product : Wealth Data Center Site : Wealth Management System Limited

Project Name : Phase : 21 Project Manager : Napasorn Smittakan

Project Description :

Project Team(s) :

Assigne(
DD-MN Lifecycle and Status Cost Structure
Project Lifecycle : Select Lifecycle
~JWarranty Period

Remark :

Please select product and project to relate redmine system.

Development Product:
Project:
Product:

Project:

Please select product and project to relate redmine system.

. Support Product:
Project:

Client: nyuudanioya




Professional Best

Lifecycle and Status Cost Structure

(_1On Project

Feature:

Project Cost & Contract

Project Code

Target Amount (1)

Actual Amount

Selected

Compliance

Target Date :

Target Amount (1) :

Profit (2) :

Hardware Cost (3) :

Other Expenses (4) :

Budget Resource Allocation (5) :
(1) - ({2) + (3) + (4))

0.00

Actual Date :

Actual Amount :

% Profit :
(2) x 100/ (1)

% MA:

0.00

Contract

* Contract Name :

* Contract No:

Parent Contract :

Payment Type :

Remark :

* Collection Period

Invoice No

* Contract Date :

Payment Date From - To * Target Invoice Date Actual Invoice Date




Feature: Timesheet & Leave

£ TimeSheet

Period : 01 Jan 2018 - 3
Dec 2018

Today : 12 Oct 2018

Y Select your project

* Project :
October 2018

Task: ™ We Th
* Task Type :
Redmine Id :

Show all not filter

[ [ Jreee & Approve TimeSheet

Remark :

Y Select your project

Week No From : Week NoTo:

* Project : Nidangay * Time Sheet Status : Wait for Approval

* Task :

& Organizatior

B3 My Leave

ugmo 10 v um rch or Filter(s)

| | Week No Project Code | T

wany

udaw 0§ 0 0 0 um Number of Leave(Day -

Leave e Start Date End Date Description Approver
R Hour:Minute) P PP

Annual Leave | 14-Sep-2018 | 14-Sep-2018 | 0 Day(s) - 3 Hour(s) : 0 Minute(s) aminsau Pichet Wongvibulsin

Sick Leave 30-Aug-2018 | 30-Aug-2018 | 1 Day(s)- 0 Hour(s) : 0 Minute(s) anhaastnslaanydnay Pichet Wongvibulsin

Sick Leave 23-Aug-2018 | 23-Aug-2018 | 0 Day(s) - 5 Hour(s) : 0 Minute(s) anhaviaods Pichet Wongvibulsin

Sick Leave 07-Aug-2018 | 07-Aug-2018 | 0 Day(s)- 3 Hour(s) : 0 Minute(s) Twuunndaiuda Pichet Wongvibulsin

Annual Leave | 06-Aug-2018 | 06-Aug-2018 | 0 Day(s)- 5 Hour(s) : O Minute(s) aniniau Pichet Wongvibulsin




WMSL Feature: Skill Metrix

Job Title:  Senior Officer
Name:  Monruedee Daothong
* Year:

Remark :

Job Title : Technology Management : Officer / Application Developer

CMMI Knowledge
Skill(s) : ® Skill Categories Skill

Advanced Level
Intermediate Level

Basic Level

None Other - CMMI Knowledge

Remark Other - CMMI Service Knowledge

Other - Product and Service Knowledge
Other - Business Knowledge

Advanced Lt | il
Advanced Level Other - Financial Knowledge

Intermediate Level

Other - Project Management

Basic Level

= Skill Matrix
Noaa Other - Process and Product Quz
Peer Review (PR) - Informal

uamd 10

Peer Review (PR) - Configurati¢

o Job Updated Date
Please enter required fields ( Programming Language - VB6'

Technology Management - Officer / Application Developer 05-Jun-2017
00:00:00

Programming Language - C#NI
i Technology Management - Senior Officer / Senior Application Developer 05-Jun-2017
00:00:00

Programming Language - ASPI
E | Technology Management : Assistant Manager / Application Specialist 05-Jun-2017
Programming Language - VB.N 00:00:00

Technology Management - Manager 05-Jun-2017
00:00:00

Technology Management - Senior Manager 05-Jun-2017
00:00:00

Technology Management - Assistant Vice President 21-Jul-2017 17:10:02

Technology Management : First Assistant Vice President / Product Manager 05-Jun-2017
00:00:00

Technology Management - Vice President 21-Jul-2017 17:11:41

Technology Management : Senior Vice President 21-Jul-2017 17:11:27

Technology Management - Executive Vice President 21-Jul-2017 17:10:16

uaay 11 &9 20 0 153 um fiauwi LT




* Code: 6 MO13 Internal Code:

» Software
. o » Hardware

Telephone: Email: * Contract No:

* Hardware Type: v No of Item: Price : 0 >
VAT : Purchase Date: 17-Au 18 o Warranty: s S e rVe r

Per Unit Require MA Automation Generate MA Internal Used

User Acquire +Add * aunsowlandissuine User wéa Site arwian 1 athe™

# *User * Site * Start Date * Owner * No. of items * Embedded

- |

E #~ Asset Inventory Hardware

1
Project Site Code Internal Code Purchase Date

ORG-WMS Wealth Management System Limited 61RAMO13 17-Aug-2018

ORG-WMS Wealth Management Sysiem Limited 61WiF001 BOI1046103001 22-Mar-2018

ORG-WMS Wealth Management System Limited 61WIF002 BOI046103002 29-Mar-2018

ORG-WMS Wealth Management System Limited MO59-27 559

ORG-WMS Wealth Management System Limited MQ59-37 MO59-37

ORG-WMS Wealth Management System Limited NB58-08 BOI_58 035

ORG-WMS Wealth Management Sysiem Limited NB58-17

udad 651 fis 687 310 687 ua3 fiauvy




WMSL Feature: Project Dashboard

WDC-WMS(2.1)

I Import SDP

Organization (01-Jan-2016)

Plan (SDP)
Metric Target LsL

Import SOP :
Requirement Stability 15.00%

Index . _L — Ll Import Other (DFR, PPQARVS, TSR, CRL)

Effort Deviation

i Other (PR, PROARVS, TSR, CL)

Schedule Deviation

Schedule Performance
Index (SP))

Cost Performance Index
(P

Cost Deviation

Effort Deviation

-24.44%

-50.00% “ Tailoring Requests

# Tailoring Requests by Process Analysis

-100.00%

Management es 0 NON WES: 3 (15.0) %
(Contin

tability

# of Requirements in orlg. baseline # Change requests

4 Requirement changes #Msjor change requests

Requirement Stability Index Major enanges.

. Phase Containment Effectiveness (PCE)

Review effort (axcl. rework)

Rework sffort

#Waighted defects found

Review size

Review effectiveness

Review efficiency . Phase Containment Effectiveness (PCE)
Review eftort percentage
Rework effort per defect

Review & rework sffort per detect

otal defects found in each phase
I Total defects imroduced i each phase
roe




Feature: Service Dashboard

Professional Best

Issue Distribution (By Product) =

Accumulate amout of Open/Close Issues ner month e=
e Amount of Open/Close Issue per month

-y 4 thousand
CSSA 10.6% T “ 3.321 3,375 3,398 3,427 3,461 3,488 35513,

3 thousand

thousand
AASS  2.4%

Summary

OPP  40% 1 thousand

Summary

0 thousand
THEE :222%

-1 thousand

<&~ Total Open

Total Open Total Close

Amount of Holding issue (By User) =

M Critical W Watch




WMSL

Professional Best

Feature: Financial Dashboard

Financial Target of Year 2018

AsofDate:  21-Aug2018
Invoice

Unit  Baht Amount (Baht)

100k

ancial Dashboard

Amount (Baht) All Invoice

BRIy

Amount (Baht) Contract
200k 200k

18.322 08

PM Project

150,026.20
116822

.
WMG.COM

N
No——

Targer Wl Acwal e % Actual

LBDU

MA PM Project

Marketing

Marketing
Actual M Actual  -e- % Actual
Target 90,304 38 32,458.02 14,093.46

Actual 58,105.66 18,322.08 4,791.97

34.00

14043363
56.45

150,026.20 Target
% Actual 7542

Target

Actual 242231 Actual 92,738.25

66.04

16.15 % Actual

% Actual

Monthly Contract Monthly Invoice

Monthly Contract
monthly Invoice (Accumulate)

Amount (Baht)
Amount (Baht)

200k
150k

2017-12 2018-01 2018-03 2018-04 2018-05 2018-06

Target -+ Actual

201712

201801

2018-02

2018-03

201804 2018-05

201806

201807

2018-09

201812

201711

0.00

201712

0.00

2018-01

3138478

201802

45,054 92

201803

49,700.88

2018-04

55,244.79

2018-05

66,786.00

2018-06

7328369

201807

90,016.19

2013-08

100,534.10

201809

111,306.33

201810

119,891.20

201811

12888878

201812

140,43363

Target 0.00

0.00

0.00

35,645.58

3564558 3564558

104,582.28

104,582.28

136,650.03

2422371

150,026 20
0.00

2,786.12

14,622.69

27,744.98

49,938.76

56,205.42

62,848.39

77,936.62

83,754.25

88,740.07

92,738.25

92,738.25

0.00

0.00

0.00

Actual

14,480.72

15,987.73

16,898.95

17,833.53 18,499.42

18,499.42

2422371




Feature

= Sonatype

Jenns sonarqube\\\ Nexus

i o &% Alfresco

4
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elasticsearch logstash kibana

‘
& O

docker ubuntu
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Resource Project Management Service

- Employee Project Planning Service planning

- Skill Matrix Project Monitoring & Tracking Issue tracking (Redmine)

- Asset Inventory - Risk & Issue Service report

- Timesheet - Requirement Management / Traceability

- Leave
- Resource / Effort Allocation Development Quality

- Organization Training
Source code Analysis Peer review

- Test
- Internal Audit

Financial & Accounting Data Analysis

Financial Planning
Billing
Expense

Accounting

Organization Tracking

Project / Service Dashboard

Organization Dashboard
Financial Dashboard

Resource / Effort Monitoring

- Organization Skill Monitoring




T'hank You

L

fessional Best




