




Promise
To inspire cultures of continuous improvement that 
elevate performance and create sustainable 
competitive advantage

Purpose
To make the world work better







106 Countries
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Appraisals

18% Growth in 
Adoption in 2017



10,000+ Companies





CMMI Center of Excellence



DMM HHS
FDA MDIC

Key collaborations



CMMI Cybermaturity Platform







On a scale of 1 to 10, 10 being the highest, how likely are 
you to recommend CMMI as a model for the elevation of 
organizational performance to a friend or colleague?
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The Benefits of Building Capability

Capabilities

• Defects
• Re-Work
• Cost
• Risk • Speed

• Quality
• Customer 

Satisfaction
• Productivity



70% Increase in Milestones Met



25% Increase in Productivity



40% Decrease in Cost of Rework



352,000,000



don’t have 
standard 
processes, 
process assets, 
and job aids

have no 
established 
planning 
process

aren’t encouraging 
employees to build 
organizational 
capabilities

cite difficulties in 
monitoring plans 
and making 
adjustments 
when needed

do not measure 
what matters



CMMI V2.0
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CAPABILITY AREAS
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CMMI Appraisals using Agile Methods





60% to 90% on time
8 to 1 defects



+25% speed
-25% cost



+30% sprint 
commitments











Benchmark
(valid for 3 

years)
Sustainment
(valid for 2 

years)

Evaluation

CMMI Development V2.0 Appraisal Types

• Most structured
• Provides Maturity or 

Capability Ratings

• More flexible
• Reduced scope to 

maintain Maturity or 
Capability Ratings

• Most flexible
• Multiple options for use 

from assessing gap 
analysis to preparing for 
a Benchmark
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CMMI Development V2.0



Reading
Grade Level
14.9 to 12.2



Adoption
guidance



It is estimated that 75% of the S&P’s 
500 firms will be replaced with new 
ones by 2027.
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